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Meeting Agenda

November 16, 2023
10:00 am - 1:00 pm

Introductions/Ice breaker
County Systems Update

a) OpenGov
b)  Procurated (Yelp for procurement!)

Supplier Engagement

a)  Effective Contracting in Human Services — Focus Group update
b)  Monthly Vendor Information Day - December 7%, 400 W Civic Center, Santa Ana
c)  Supplier Outreach Event — May 16, 2024 at Mile Square Park

County Cooperative Contracts Updates

a) RCA update
b)  Suggestions for new collaborative contracts

County Procurement Professionals Program Update

a)  Mentorship Program
b)  Procurement Professionals Day — Save the Date: March 14, 2024

2023 Goals Overview
Alliance Initiatives - Breakout

a) 2024 Alliance goals

CAPPO Training - The Ins and Outs of Hiring Consultants by Michael Kolodisner,
CPPO

Open Forum

Next Meeting Location -TBD, February 22, 2024
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