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Meeting Agenda 

March 16, 2022 
10am – Noon 

County Conference Center  
601 N Ross St. Santa Ana, CA, 92701 

I. Networking 

II. Introduction – What Is Your Organization Hoping to Gain from the Alliance? 

III. County Vision for Alliance  

IV. OC Procurement Alliance / CoProcure Unveiling  

V. Cooperative / Collaborative Procurement  

VI. Network – Group Activity  

VII. Training / Compliance 
a) Deputy Procurement Agent 
b) Procurement Professional Program 
c) Annual Training Schedule 
d) Biannual Compliance Reviews 

 
VIII. Vendor Outreach / Preference Program  

a) Vendor Information Day / Outreach 
b) Vendor Outreach Event – Thursday May 19th  
c) DVBE / LSB Program 

 
IX. Next Steps – Open Forum 

X. Frequency of Meetings / Locations 


